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SIXTH SEMESTER (COMMON)
EXAMINATION

INDUSTRIAL MANAGEMENT AND ENTREPRENEURSHIP

PART—A 3x10=30

Instructions : (1) Answer all questions.
(2) Each question carries three marks.

(3) Answers should be brief and straight to the point and
shall not exceed five simple sentences.
1. List the functions of management.
2. Define motivation. What are the types of motivation?
3. What are the features of a public limited company?

4. Define the terms activity and event.

5. What are different types of stores?
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6. What are different costs involved in calculating EOQ?
7. List out the elements of cost.
8. Explain the procedure of safety drills.

9. List out some of the Indian companies benefitted under ISO
certification.

10. Write a short note on entrepreneurship.

PART—B 10%x5=50

Instructions : (1) Answer any five questions.
(2) Each question carries ten marks.

(3) The answers should be comprehensive and the
criterion for valuation is the content but not the
length of the answer.

11. Define decision making. Mention different decision making
process.

12. Compare and contrast a cooperative society with a joint-stock
company.

13. A project has 7 activities. The expected time in weeks for each
activity is as follows.

S. No. 1 2 3 4 5 6 7

Activity 1-2 1-3 1-4 2-5 3-5 5-6 4-6
Duration in 2 1 3 4 5 2 6
Weeks (to)

Show the earliest and latest expected time on the network diagram.
Find the critical path and duration of the project.

14. Explain the factors to be considered for plant location.
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15.

16. Describe the salient features of the Indian Factories Act.
17. Explain different types of self-employment Schemes?
18. Explain the following terms:

(a) Quality management

(b) Quality control

(c) Quality assurance
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List out different purchase records and explain them in brief.
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