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MBA 1V Semester Regular Examinations, April-2018

ORGANIZATIONAL DEVELOPMENT & CHANGE MANAGEMENT
Time: 3 Hours Max. Marks: 60

Answer Any FIVE Questions
All Questions Carry Equal Marks
Question No. 8 is Compulsory

“Change is the only unchanged thing in this world” comment on it. Briefly discuss
different types change with suitable examples

Define change and explain in nutshell how value based change can be implemented
in a large multinational business organisation.

How do you map the change? And explain role of diagramming in system
investigation

Define learning organisation and briefly outline strategies to be built in large
business organisation.

What do you mean by organisational development and briefly elucidate nature of
organisational development with appropriate illustrations
b How do you address dynamics of planned change in a large automobile industry?

“Change is commonly resisted” do you agree? Why or why not? Explain briefly
how change is negotiated in India in the post liberalized era.

b What do you mean by negotiated flexibility?

5. a How team is different from group? and briefly discuss types of teams
b How do you build team relationships in conglomerate business organisation?

Briefly explain importance of teams in achieving strategic goals of business
organisation
How do you manage cross cultural diversity in teams in a large multinational

business organisation

7. a Discuss briefly multidisciplinary approach in mapping change
b What do mean by Total Project Management Model (TPMM)
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8. Case Study 12M

Bharat Engineering Works Limited is a major manufacturer of industrial machineries
besides other engineering products. It has enjoyed considerable market preference for its
machineries because of limited competition in the field. Usually there has been more orders
than what the company could supply. However, the scenario changed quickly because of the
entry of two new competitors in the field with foreign technological collaboration. For the
first time, the company faced problem in marketing its products with usual profit margin.
Sensing into the likely problem, the chief executive appointed Mr. Arvind Kumar as general
manager to direct the operations of industrial machinery division. Mr. Kumar had similar
assignment abroad before coming back to India.

Mr. Kumar had a discussion with the chief executive about the nature of the problems being
faced by the company so that he could fix up his priority. The chief executive advised him
to consult various heads of department to have first hand information. However, he
emphasised that the company lacked an integrated planning system while members of the
board of directors insisted on introducing this in several meetings both formally and
informally.

After joining as general manager, Mr. Kumar got briefings from the heads of all
departments. He asked all departmental heads to identify major problems and issues
concerning them. The marketing manager indicated that in order to achieve higher sales, he
needed more sales managers and sales professionals. His main concern was a lack of
engineering support to sales and marketing efforts. The company had adequate engineers
but they were spread under three separate engineering groups. Sales people had no central
organisation which had responsibility to provide sales support. Therefore, some jobs were
being done from outside at higher costs or with lower quality. Besides he needed a
generous budget for demonstration system which could be sent on a trial basis to customers
to win business.

The production manager complained about the old machines and equipments used in
manufacturing. Therefore, cost of production was high but without corresponding quality.
While competitors had better equipments and machinery, Bharat Engineering neither
replaced its age-old plant nor got it reconditioned. Therefore, to reduce the cost, it was
essential to automate production lines by installing new equipment.

Director of research and development did not have any specific problem and, therefore, did
not indicate for any change. However, a principal scientist in R & D indicated on one day
that the director R & D, though very nice in his approach, did not emphasise on short-term
research projects which could easily increase production efficiency on the extent of atleast
20 per cent within a very short period. Moreover, such projects did not involve any major
capital outlay.

Mr. Kumar got himself convinced about the management process going on in the division
and the type of problems being faced.

Analyze the case answer the questions;

Questions

1. Discuss the nature and characteristics of management process followed in the
company.

2. W, e e b i i3l machi divigi f the cqmpany?
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